Statement of Work: AI Deployment Engagement
Template from DeployCos.com, updated 11-08-2026. Replace every [bracket]. Free to use, copy and adapt inside your organization. Please keep the DeployCos.com credit line. Not legal, financial or procurement advice.
1. Parties, term and purpose
[Customer] engages [Provider] to deploy AI systems into [business unit] workflows, from [start date] to [end date]. This statement of work sits under the master services agreement dated [date].
2. Scope
Phase 1, diagnostic ([2-4] weeks): map candidate workflows, measure baselines, deliver a ranked list with a build, buy or wait recommendation for each. Phase 2, first workflow ([6-12] weeks): build, evaluate and launch [workflow name] to production. Phase 3, scale (optional, priced separately): additional workflows from the ranked list. Out of scope: [list].
3. Staffing
Provider assigns the named engineers in Annex A for [N] days a week. Replacement of a named engineer needs [10] business days' notice and Customer approval. No subcontracting of build work without written consent.
4. Customer responsibilities
Customer provides system access within [10] business days of kickoff, a non-production environment, a business owner for the metric, a technical owner for handover, and [N] hours a week of subject-matter experts.
5. Success metrics and acceptance
Baseline: [metric] at [value], measured on [date]. Go-live bar: [score] on the agreed evaluation set of [N] real examples, with stated limits and exception handling. Acceptance: Customer runs the evaluation suite; the deliverable is accepted when it meets the bar for [10] consecutive business days in production.
6. Models and portability
Production model: [model], chosen on the head-to-head evaluation in Annex B. The harness must run on at least one alternative model with [30] days' notice. Provider discloses any commercial interest in model selection.
7. Data, security and compliance
No Customer data is used to train any model without Customer's written opt-in. Data is processed in [regions] by the sub-processors in Annex C. Retention: [N] days; deletion certified within [30] days of termination. All actions and approvals are logged to Customer's systems.
8. Intellectual property
Customer owns all deliverables, including code, prompts, evaluation sets, configurations and fine-tuned weights created under this SOW. Provider's pre-existing components are licensed to Customer on a perpetual, royalty-free basis for internal use. Provider indemnifies Customer against third-party IP claims on deliverables.
9. Fees and payment
Diagnostic: fixed fee of $[amount]. First workflow: [fixed fee / outcome-based / time and materials capped at $amount], paid on milestones in Annex D, with a [10]% holdback released at acceptance. Pass-through costs (model tokens, cloud) at cost with no markup, reported monthly.
10. Handover and exit
Provider delivers documentation, runbooks and [N] hours of training before the end date, plus [30] days of transition assistance. On termination Provider returns all data, prompts, embeddings and artifacts in [formats] within [15] business days.
11. Reporting and governance
Weekly status (progress, risks, decisions needed); monthly steering review with the executive sponsor; KPI report covering the measures in Annex E.
12. Signatures
[Customer name, title, date]   [Provider name, title, date]
